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Business and 
Financial Services

LCPS Budget Process Timeline
December January February March

Governor 
releases 
proposed state 
budget 12/20

General Assembly convenes 2nd Wed of 
Jan (even years 60 days; odd years 
30/45 days)

GA sends 
budget bill to 
Governor for 
signature

April

Adopt tax rate & 
apply to tax bills 
that go out late April 
and due in June

Publish 
advertised tax 
rate/LOCO 
Budget presented

Governor signs budget or vetos; 
if veto return for veto session

May

STATE

COUNTY

LCPS
SEON 
presented

Reconcile 
budget if not 
fully funded

BOS 
provides 
final fiscal 
guidance

SB present 
budget to 
BOS

SB attends 
BOS budget 
worksession

Feb 6
Adopt 

Budget
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Business and 
Financial Services

● Send budget amendment to CFO by noon on Monday, February 5 for costing and 
motion structure

○ To maintain a balanced budget, any changes to increase the budget should have 
a corresponding change to decrease the budget or identify a funding source and 
vice versa

● Cannot perform costing on the night of budget adoption

● List of all possible budget motions are provided to School Board Chair to facilitate the 
meeting

School Board Member Budget Motions for Feb. 6
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